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DESCRIPTION 
Senior living market dynamics and consumer expectations are increasingly 
challenging the status quo for relevance, resilience, and inclusivity. This session 
presents the latest findings from the SAGE/AIA Design for Aging Joint 
Intergenerational Task Force (IGTF), now in its third year of advancing knowledge at 
the intersection of aging, design, and intergenerational engagement. Building on a 
multi-wave Delphi survey, an expert charrette workshop, and the development of an 
intergenerational roadmap, this session reveals new insights and real-world 
applications from diverse stakeholders care providers, developers, designers, and 
residents. Presenters will share strategic frameworks, practical tools, and case study 
examples that highlight how intergenerational initiatives can unlock innovation, 
strengthen community identity, and create long-term value across generations. 
Whether you're designing, developing, or operating senior living environments, this 
session will equip you with actionable strategies to differentiate offerings, enhance 
engagement, and meet the growing demand for meaningful multigenerational 
connections. Join us to explore what's next in intergenerational design, and how 
your projects can lead the way in creating vibrant, future-ready communities.



LEARNING OBJECTIVES

�‡ Identify key market trends, challenges and competitive advantages: Participants will gain 
a comprehensive understanding of the latest trends in intergenerational design and 
programming in senior living, and how these initiatives offer unique competitive 
advantages that can enhance service offerings and attract a broader clientele.

�‡ Evaluate effective strategies through survey insights and case studies: Attendees will be 
the first to explore practical and applicable insights from the latest survey results and 
successful case studies, focusing on financial, operational, and design perspectives. 

�‡ Gain practical insights from diverse stakeholders�¨care providers, developers, designers 
and clients: Participants will gain valuable insights into the challenges faced, the 
strategies that lead to successful outcomes, and the lessons learned, helping care 
providers understand how to navigate the complexities of integrating these programs 
into daily operations.



INTENTIONALLY INTERGENERATIONAL



INCONSISTENTLY INTERGENERATIONAL
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SUMMARY OF 
SURVEY #1

Image Source: Abushousheh �² Environments for Aging Conference & EXPO 2025
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INTERGENERATIONAL 
CONSIDERATIONS IN 
SENIOR LIVING 

Survey #2:

134 Participants 



PREVIOUS SURVEY PARTICIPATION

Yes 15.70%

No  68.60%

Maybe, I don't  remember 15.70%

Responses = 121



REACTIONS TO SURVEY #1

Conceptual Suppor t

The vision resonates

Impleme ntation Concerns

Financial, regulatory, operational, and 
cultural barriers are real

Desire for Precision

Respondents want:

�‡ Clearer definitions

�‡ Stronger business case

�‡ More inclusive framing

�‡ Context-sensitive application 
(urban vs rural, IL vs AL, etc.)

RESPONSES WERE CLUSTER INTO 3 MACRO-THEMES:



51.5

24

75

38.25

62.75

ROLE & AGE

AVG AGE
52

61

42

Design professional �§ architect 32.23%

Design professional �§ interior designer 14.88%

Other (please specify) 13.22%

Design professional �§ landscape architect 11.57%

Family member, compa nion, or guardian 9.09%

Service provider �§ develope r/consu ltant 6.61%

Owner �§ non-profit 4.96%

Service provider �§ marketing and sales 2.48%

Industry member association 1.65%

Service provider �§ operator/manager 0.83%

Owner �§ for-profit 0.83%

Owner �§ non-profit and for-profit 0.83%

Current or potential resident in senior living 0.83%

Finance/lending/ insurance 0.00%





56.20%
10+ Years

84.3%
Independe nt 

Living 
(active adult, 

congregate living, 
life plan/ continuing 

care retirement 
community, etc.)

77.69% Healthcare 
(assisted living, memory care, 

nursing care)

Urban 64.46%

Suburban 89.26%

Rural 35.54%

0 years 6.61%

< 1 year 8.26%

1-4 years 14.88%

5-9 years 12.40%

Sr Living Experience Sr Living Setting Knowledge Sr Living Setting Familiarity



BUILDING THE 
BUSINESS CASE

Image Source: Abushousheh �² Environments for Aging Conference & EXPO 2025



ALIGNMENT WITH EXPECTATIONS / EXPERIENCES

Question: 
How well do these statements 
align with your expectations/ 
experiences?

Response scale:
1 = Strongly disagree
2 
3 = Neutral
4
5 = Strongly agree

*Comments varied per question

Responses = 59

Embracing Aging    4.51

Rethinking Layout    4.24

Additional Cost    4.11

Add itional Implications    4.06

Stale Inventory    3.81

Market Differentiator    3.69

Development Cost    3.49

Sale Velocity    3.46

0 1 2 3 4 5



HIGHEST ALIGNMENT WITH EXPECTATIONS

Embracing Aging: The non-senior living 
industry (e.g., multi-family, mixed-use 
development) would benefit from 
incorporating age-friendly strategies to 
advance intergenerational living.

Photo courtesy of Three Pillars



HIGHEST ALIGNMENT WITH EXPECTATIONS

Rethinking Layout: Intergenerational 
Programming requires rethinking the 
orientation and layout of a campus and 
building components to provide visual 
access to common spaces and physical 
access from patron parking.

Rendering of the Master Plan for Three Pillars



ACKNOWLEDGMENTS WITHIN EXPECTATIONS

Addi tional Costs: Some Intergenerational 
Programming elements do add direct 
capital and/or operational costs that 
require a standalone ROI analysis. 

Photo Courtesy of Three Pillars



ACKNOWLEDGMENTS WITHIN EXPECTATIONS

Addi tional Impl ications: Some 
Intergenerational Programming elements 
may require additional focus from local 
zoning, regulatory and even insurance 
carriers. 

Photo Courtesy of Three Pillars



GREAT EXPECTATIONS

Stale Inventory: helps to 
repurpose older or low-demand 
units by offering leasing options 
to non-senior residents.

Photo Courtesy of Three Pillars



GREAT EXPECTATIONS

Market Differentiator: Intergenerational 
Programming is a market differentiator, 
making the community more attractive 
and allowing for higher priced units.

Photo courtesy of Perkins Eastman



EXPEDITING EXPECTATIONS

Developm ent Cost: Intergenerational 
Programming does not generally 
increase development costs because the 
square footage used is consistent with 
conventional senior living options. 

Photo Courtesy of Three Pillars



EXPEDITING EXPECTATIONS

Sale Velocity: Intergenerational 
Programming helps with the velocity of 
presales which enables an earlier start to 
construction.

Photo courtesy of Three Pillars



IDEAS FROM 
IN-PERSON ACTIVITIES

Image Source: vecteezy_a-crowd-of-diverse-people-neighbors-flat-vector-illustration_13093338
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Site #1

Intergenerational Union
Freshman to Senior Moments

Pixabay - Image by thelester - architecture-1122359_1280.jpg
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Residential

Residential

Retail
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SITE #1 �K INTERGENERATIONAL UNION



Site : 100 acres

SITE #1 �K INTERGENERATIONAL UNION
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Site #2

Mall ReGenerations
Adaptive Reuse for the Ages

Pixabay - Image by Miles D. Miller - shopping-mall-1126485_1280.jpg



Site

Residential

Retail
Corridor

ResidentialRetail

Residential

SITE #2 �K MALL REGENERATIONS



SITE #2 �} MALL REGENERATIONS



AMPLIFYING INTERGENERATIONAL INTERACTION

Question(s): 
How promising is this idea for 
intergenerational interaction?

*What types of buildings are 
best suited for intergenerational 
(senior-supportive) living?

Response scale:
1 = Not at all promising
3 = Neutral
5 = Extremely promising

*Comments varied per question
*Examples varied per question

Responses = 66

Lifelong Learning    4.48

Meet & Mingle    4.45

Art for the Ages    4.39

Staff Stays    4.35

Re-GENERATION    4.24

Wellness Works    4.23

Multigen Mix    4.11

Purposeful Play    4.09

0 1 2 3 4 5

*



LIFELONG LEARNING

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

CO-LOCATING EDUCATION, RESEARCH, AND LIVING THROUGH 
PARTNERSHIPS WITH UNIVERSITIES AND COLLEGES.

Residents of The Spires at Berry College cheering on the Berry 
Students. Photo courtesy of The Spires at Berry College



MEET & MINGLE

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

DESIGNING FLEXIBLE INDOOR/OUTDOOR HUBS FOR COMMUNITY 
GATHERING AND ACTIVITIES.

Rendering courtesy of Pi Architects
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CONNECTING GENERATIONS THROUGH PUBLIC ART AND 
CULTURAL EVENTS.

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

Image Source: Abushousheh �² Environments for Aging Conference & EXPO 2025



STAFF STAYS

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

PROVIDING SUPPORTIVE AND AFFORDABLE HOUSING FOR 
WORKFORCE TEAM MEMBERS.

Photo courtesy of Garden Spot Communities. At Garden Spot, employees are 
offered assistance in buying homes through forgivable loan programs



REVITALIZE FOR RE-GENERATION

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

TRANSFORMING DECLINING INFRASTRUCTURE THROUGH ADAPTIVE REUSE AND 
REPURPOSING INTO VIBRANT, MIXED-USE INTERGENERATIONAL COMMUNITIES.

Photo courtesy of Perkins Eastman



WELLNESS WORKS

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

INTEGRATING YOUNGER GENERATIONS INTO COMMUNITY WELLNESS 
AND SERVICE INITIATIVES WITHIN SENIOR LIVING.

Photo courtesy of Rose Villa



MULTIGENERATIONAL MIX

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

ADVANCING DIVERSE HOUSING TYPOLOGIES WITH AGE-FLUID DESIGN, 
FLEXIBLE UNITS, AND NON-AGE-RESTRICTED CO-LIVING MODELS.

Image courtesy of Bridge Meadows



PURPOSEFUL PLAY

�‡Benefits, concerns, enhancements, or experiences

�‡Real-world examples

PAIRING PLAYGROUNDS AND CHILDCARE CENTERS 
WITH SENIOR LIVING.

Photo courtesy of Rose Villa



SUPPORTIVE 
STRATEGIES

Image Source: Abushousheh �² Environments for Aging Conference & EXPO 2025



RANKING SUPPORTIVE STRATEGIES

Instructions: 
Rank elements from most to 
least important.

Responses = 69

Comm unity Commons   8.71

 Destination Density  7.71

 Inviting Identity 7.68

 Neighborly  Nature  7.51

 Character & Contrast  7.35

 Programs for People  7.22

 Accessible Amenit ies  6.69

 Street-front Settings  6.26

 Housing Harmony  5.65

 Boundary Balance  5.06

 Wayfinding  w/o  Words  4.45

 Tech Togetherness  3.72

0 1 2 3 4 5 6 7 8 9 10



3RD TIER
�‡Housing Harmony

Shared experiences over 
supportive housing

�‡Boundary Balance
Inside vs. outside needs 
stronger nudges 

�‡Wayfinding w/o Words
Enhanced connections 
over intuitive layouts 

�‡Tech Togetherness
Face-to-face over virtual 
& vicarious connections

2ND TIER
�‡Character & Contrast

Break stereotypes; invite 
curiosity

�‡Programs for Peop le
Build bridges for broader 
community

�‡Accessible Amenities
���p���L�a�N�m�_�¯�p���N�x�V�m�p���V�S���V�p���J�A�_�¯�p��
be found

�‡Street-front Settings
Visibility/walkability for 
�¬�N�y�N�m-on-the-�m�p�l�N�N�p�­���v�V�I�N

1ST TIER
�‡Community  Commons 

Amenities open to all

�‡Destination  Density 
���p� �̄m���_�a�p���[�q�m�p���V�_�m�V�L�N���¨ �V�p� �̄m��
�A�I�a�q�p���w�U�A�p� �̄m���_�N�A�l�I�y��

�‡Inviting Identity 
Goodbye gates. Hello 
everyone! 

�‡Neighb orly Nature
Casual contact and 
incidental activity.
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Scalable & measurable Intergenerational framework for:

�‡Public access

�‡Density of diverse uses

�‡Perception & identity

�‡Community programming

�‡Physical permeability

�‡Social reciprocity

�"�q�J�U���]�V�\�N���p�U�N���¬�:�A�]�\���1�J�a�l�N�­���L�N�^�a�J�l�A�p�V�|�N�L���w�A�]�\�A�I�V�]�V�p�y�‘���a�q�l���T�a�A�]���V�m���p�a���U�N�]�i��
�J�a�^�^�q�_�V�p�V�N�m���l�N�J�N�V�v�N���l�N�J�a�T�_�V�p�V�a�_���S�a�l���A�J�U�V�N�v�V�_�T���p�U�N���l�V�T�U�p���¬�S�V�p�­���w�U�N�_���V�p���J�a�^�N�m��
to intentional and authentic connections across generations. 

Pixabay - Image by Manfred Steger - pixel-cells-6230157_1280



THE GREATER MEANING OF INTEGRATING 
INTERGENERATIONAL PRINCIPLES 

�‡The World Today 

�‡Loneliness Epidemic (Office of the Surgeon General, 2023)

�‡Meaning Crisis (John Vervaeke) 

�‡Community Breakdown

�‡AI / technology as social surrogate ???

�‡Two types of community (Robert Upton, Political Scientist) 

�‡Bonding �§ easy but often shallow

�‡Bridging �§ hard �§ but true community and meaningful
�‡Non-Intergenerational senior living tends to be bonding �§ not bridging

�‡True Intergenerational senior living provides a benefit to both residents and the 
greater community

Office of the Surgeon General (OSG). (2023). �%�q�l�����i�V�L�N�^�V�J���a�S���!�a�_�N�]�V�_�N�m�m���A�_�L�����m�a�]�A�p�V�a�_�’���3�U�N���4�•�1�•���1�q�l�T�N�a�_�����N�_�N�l�A�]�¯�m�����L�v�V�m�a�l�y���a�_���p�U�N�����N�A�]�V�_�T�����S�S�N�J�p�m���a�S���1�a�J�V�A�]�����a�_�_�N�J�p�V�a�_���A�_�L Community.  (p. 82). US 
Department of Health and Human Services. https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-adviso ry.pdf

https://tenor.com/view/walle-sit-gif-8020659



THE CHALLENGE

�‡All design is a reflection of a set of underlying values.

�‡We have all lived our lives immersed in the 
underlying values of "modern" and "post-modern" 
design

�‡Segregation of uses and people

�‡Function first

�‡Deprogramming �§ it is hard for us to not use that lens

�‡�:�N���U�A�v�N���A���]�a�p���a�S���¬�q�_-�]�N�A�l�_�V�_�T�­���p�a���L�a

�‡Reprogramming �§ seeing things differently

�‡Inclusion & integration

�‡Community first

Photo courtesy of the internet

�¬���a�w���L�a�N�m���p�U�V�m���L�N�m�V�T�_���S�a�m�p�N�l���A�_�L���N�_�J�a�q�l�A�T�N���I�a�p�U���i�]�A�_�_�N�L���A�_�L���m�i�a�_�p�A�_�N�a�q�m���V�_�p�N�l�T�N�_�N�l�A�p�V�a�_�A�]��
�J�a�_�_�N�J�p�V�a�_�m���A�_�L���T�l�N�A�p�N�l���J�a�^�^�q�_�V�p�y�—�­



THANK YOU!



QUESTIONS, COMMENTS, CONCERNS, COMPLIMENTS ?

Pixabay - Image by Manfred Steger - pixel-cells-3674122_1280





Hosted by ASCA: https://w ww.acsa-arch.org/com pet itions/202 6-design -for-aging-compet ition/
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