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DESCRIPTION

Senior living market dynamics and consumer expectations are increasingly
challenging the status quo for relevance, resilience, and inclusivity. This session
presents the latest findings from the SAGE/AIA Design for Aging Joint
Intergenerational Task Force (IGTF), now in its third year of advancing knowledge at
the intersection of aging, design, and intergenerational engagement. Building on a
multi-wave Delphi survey, an expert charrette workshop, and the development of an
intergenerational roadmap, this session reveals new insights and real-world
applications from diverse stakeholders care providers, developers, designers, and
residents. Presenters will share strategic frameworks, practical tools, and case study
examples that highlight how intergenerational initiatives can unlock innovation,
strengthen community identity, and create long-term value across generations.
Whether you're designing, developing, or operating senior living environments, this
session will equip you with actionable strategies to differentiate offerings, enhance
engagement, and meet the growing demand for meaningful multigenerational
connections. Join us to explore what's next in intergenerational design, and how
your projects can lead the way in creating vibrant, future-ready communities.




LEARNING OBJECTIVES

T Identify key market trends, challenges and comp etitive advantages: Participants will gain
a comprehensive understanding of the latest trends in intergenerational design and
programming in senior living, and how these initiatives offer unique competitive
advantages that can enhance service offerings and attract a broader clientele.

T Evaluate effective strategies through survey insights and case studies: Attendees will be
the first to explore practical and applicable insights from the latest survey results and
successful case studies, focusing on financial, operational, and design perspectives.

T Gain practical insights from diverse stakeholders “care providers, developers, designers
and clients: Participants will gain valuable insights into the challenges faced, the
strategies that lead to successful outcomes, and the lessons learned, helping care

providers understand how to navigate the complexities of integrating these programs
into daily operations.
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We believe the next
generation of
consumers expect
a more inclusive
model of aging in
society

02

We believe there
are strong social
benefits, including
fighting the stigma
of aging

We believe
intergenerational
elements can be a
strong market
differentiator with
tangible economic
benefits




INCONSISTENTLY INTERGENERATIONAL

High degree of
No or minimal A mix of commons commons used by

intergenerational | exclusively for Bothresidentsand
interaction residents and

non-residents
others open to the

public
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SUMMARY OF
SURVEY #1




RESPONDENTS

IITYITT S Y I YT YY
56% FEMALE ‘ 44% MALE
AGES 22-

COMMENTS 89




Average work time

How many years have you worked
in Senior Living?

74% 10
YEARS
OR
MORE!

Average stay

How many years have you
LIVED in Senior Living (Or
your loved one)
lyear19%

5-9 years 24%

10 or more years 24%

Most familiar with?

What type of Senior Living
setting are you most familiar

with?
24% work in IL only

18% in Healthcare only

Urban/Suburban/Rural?

With which type of setting are
you most familiar?
Urban only 13%
Urban-Suburban only 21%
Suburban-Rural only 10%
Rural only 3%
Urban-Sub-Rural only 25%

29 %
SUBURBAN
ONLY




_::_ AFFORDABLE AND
¥" FLEXIBLE HOUSING

Providing diverse housing options that
cater to differentfinancial needs and
can adapt to changing health and
mobility requirements.

Leveraging
technology to
AL enhance

~ -~ 2 i
= w g communication,
- |' ~

promote digital
' literacy among
TECHNOLOGY
AND

seniors, and ensure
CONNECTIVITY

seniors remain
connected with
society.

:,_INTEGRATION WITH THE
“ LARGER COMMUNITY

Mixed-use development concepts and
designing senior living spaces as integral
parts of larger communities, close to
essential services (healthcare, shopping,
etc.), family, and public amenities and
transportation, providing opportunities for
seniors to interact with people of all ages.

ENGAGED AND INTEGRATED
;3 COMMUNITY LIVING

Designing inclusive, multi-generational living:

spaces with shared educational, cultural, and
recreational activities that encourage
interaction and support between generations

iand that break down ageism, encourage

socialization, and celebrate cultural diversity.

EDUCATIONAL
G- PARTNERSHIPS AND
2" SHARED LEARNING

There is a strong desire for collaborations
with educational institutions, from grade
schools to universities, providing mutual
learning / lifelong learning

and mentorship

opportunities.

HEALTH AND
WELLNESS FOCUS

Prioritizing physical and mental health
through fitness programs, nutritious
dining, and outdoor activities that
serve the senior community and the
general public and are inviting to all.

ACTIVE, PURPOSEFUL &
MEANINGFUL LIVING

Providing opportunities for seniors to
contribute to the community, e.g.
volunteering, continued employment,
and active participationin community
events service to maintain a sense of

purpose, and reduce the risk of isolation.

5. INTEGRATING
CHILDCARE WITH
SENIOR CARE

Combining daycare or preschools with
senior living facilities to encourage daily
interaction across generations.

Promoting
environmentally
conscious
community designs
that are vibrant,
with green spaces
and sustainable
practices.

SUSTAINABLE
LIVING

Breaking down
stereotypes and
stigma associated
with aging by
promoting
socialization
between seniors
and younger
individuals.

SOCIALIZATION
TO REDUCE
AGEISM

- ACCESSIBILITY AND
UNIVERSAL DESIGN

Ensuring all community spaces
are accessibleand adaptable
to the needs of individuals as

they age, with a focus on
mobility and safety.




Socialization and Reduced Isolation
Provides opportunities for meaningful
social connections that combat loneliness
and promote mental health

Lifelong Learning
Allows for the exchange of skills and
knowledge, keeping seniors mentally

stimulated and engaged with the world \

Community Connection
Fosters a strong sense of belonging and

integration within the wider community, -

breaking down societal barriers

Increased Quality of Life

Enhances the daily living experience with a
sense of purpose and access to diverse
activities and amenities

Improved Health Outcomes
Engagement in community life can lead to
better physical and mental health, and
potentially longer longevity

THE PERKS

Breaking Down Ageism
By facilitating interaction between generations,

=
-
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intergenerational living helps to dispel stereotypes
and reduce stigma associated with aging

Universal Design

Adopts design principles that benefit all ages,
making living spaces more accessible and safer
foreveryone

Value for Both Young and Old

Recognizes the contributions of seniors and
provides valuable experiences for younger
people, leading to mutual respect and learning

Sense of Purpose

Offers seniors the chance to contribute to society,
whether through mentorship, volunteering, or
simply sharing their experiences

Enhanced Mental Stimulation

The diversity of ages and ideas contributesto a
stimulating environment that keeps residents
mentally active and engaged



Safety and Security Concerns

Worries about physical safety, risk of crime, and
the potential for accidents, especially among the
vulnerable elderly population

Noise and Lifestyle Differences
Concerns that differing lifestyles, schedules,
and noise levels between generations could
cause conflict and discomfort

Resistance to Change and Acceptance
Challenges with overcoming the resistance
from both current industry norms and potential
residents who may not be open to or interested

Privacy and Space Needs

Ensuring that there is a balance between
shared spaces forinteraction and private
areas to meet the needs of all residents

Health and Infection Control

Worries about the spread of illness, especially
children, who may be carriers of common viruses,
and seniors’ susceptibility to serious complications

THE PITFALLS

Programming and Engagement Challenges
The difficulty of creating programs that engage all
generations and the concern about whether these

) programs will be underutilized or not meet expectations

Staffing and Operational Complexity
The additional staffing needs to manage
.’ intergenerational programming and the potential

increase in operational complexity and costs

Ageism and Generational Biases
.Q Concerns about ageism and harmonious

coexistence; along with the potential lack of

understanding about conditions like dementia

Cost and Funding Issues

Questions about the affordability of intergenerational
living, financial models, and whether additional costs
are justified by the benefits

Legal and Regulatory Hurdles

Issues related to zoning, building codes, and the
Fair Housing Act that might make it challenging to
create intergenerational living spaces



AMENITIES
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Coffee Onsite College Playground or Art
Shop Classroom Park on Campus Gallery
Avg. 3.69 Avg. 3.58 Avg. 3.49 Avg. 3.42
Avg. 3.59 Avg. 3.55 Avg. 3.43
Community Spaces Leased Onsite Meeting Space
Fitness to 3" Parties for Non-profits

oW R

ﬁ
Adopt a Grade
School or Other

Avg. 3.10
Avg. 3.36
Onsite
Daycare
[ )



INTEGRATION

High Degree of
space open to
non-residents

Exclusive
ResidentUse

4

commons.
(e.g., fitness
classes, cardio
and gym space,
pool, etc.)

External Other external Other onsite  Onsite dining Independent Onsite wellness
offsite inter- onsite commons common or related Living Units
generational spaces, spaces, service,
connections (e.g., community (e.g., auditorium, (e.g. coffee shop,
green, gardens, library, other  informal or formal
open spaces or activity areas) diningin L setting)

walking trails)



ATTRACTION

(Importance on a scale of 1-5)

4.29 - Marketing

4,07 -Owner FP/NFP (FP scored slightly higher than NFP)
3.95 -Operators

3.88 -Current/Potential Resident

3.85 -Designers (Arch-ID-Landscape)

3.74 -Developers

3.53 -Other (Finance-Industry Associations)




ANALYSIS
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Key Benchmark
Questions to Ask

On any typical day, how many non-seniors
(not including staff) are on site?



AMPLIFICATION

“Up, Not Back”

Is the building brought up to the
street to encourage walkable
connections?

— -. “Out, Not In”
“Intergenerational, Not ke 4 Is there direct outside
Age Segregated" : i access to the commons?

Is there programming targeting y & N
non-seniors? &

“Varied, Not Generic”

Is there a desigh blending between IL
and Health Center?

Does the design appeal to different age

"groups?

“Connect, Not Apart”

Are there walkable connections?
What is the site walk score?

“Mixed Use, Not Single Purpose”

Is the first impression inviting mixed use, or
“typical senior living”?



DESIGN AND PROGRAMMING WHICH BRINGS NON
CAMPUS

RESIDENTS ON TO THE

PHYSICAL
SPACE

PROGRAM/
OPERATIONAL
CONSIDERATION

DESIGN, CONNECTIONS & PARTNERSHIPS TO FACILITATE OFF-CAMPUS
RESIDENT CONNECTIONS

PHYSICAL
SPACE

PROGRAM/
OPERATIONAL
CONSIDERATION

|CAFE] COFFEE SHOP OPEN TO THE COMMUNITY ”

|D|N|NGIRE5TAURANT OPEN TO THE COMMUNITY ”

LOCATED IN UREBAN SETTING WITH EASY WALKABLE
ICONNECTIONS

|FITNESS SPACE OPEN TO STAFF [ COMMUNITY ”

‘LOCATED NEXT TO A YMCA WITH MEMBERSHIP PRIVILEDGES

|SHOPS!STORE5[MINIMART OPEN TO THE COMMUNITY ”

‘LOCATED IN OR NEXT TO A SHOPPING DISTRICT

|ONSITE ART GALLERY OPEN TO THE COMMUNITY ”

‘LOCATED IN A NEW URBANIST COMMUNITY

ONSITE WORK=STUDY [ INTERNSHIP PROGRAM FOR COLLEGE
STUDENTS

LOCATED NEXT TO SCHOOLS WITH SHARED PROGRAMS AND
WOLUNTEER OPPORTUNITIES

|ADOPT A GRADE SCHOOL WITH ONSITE CLASSES OR TUTOR ”

‘LOCATED ON OR NEXT TO A COLLEGE CAMPUS

|SPACES LEASED TO OUTSIDE ORGANIZATIONS ”

‘LOCATED IN A LARGER MIXED USE DEVELOPMENT

|PLAYGROUND OPEN TO THE COMMUNITY ”

|ONSITE DAYCARE ”

DEVELOPMENT OF NEW SINGLE FAMILY AND RETAIL
SURROUNDING AN EXISTING STANDALONE SENIOR
OMMUNITY

|COMMUNITY PARK/GARDEN OPEN TO THE PUBLIC ”

OTHER?

|HOST AN ONSITE FARMER’S MARKET ”

|HOST ONSITE NEIGHBORHOOD FESTIVALS/EVENTS ”

LOOKING BEYOND AGE-RESTRICTED HOUSING

PHYSICAL
SPACE

PROGRAM/[
OPERATIONAL
CONSIDERATION

ONSITE “LIVING LAB” CONNECTING RESEARCHERS AND
RESIDENTS/STAFFS

‘APARTMENTS (OR FLOORS) LEASED TO NON-SENIORS

‘APARTMENTS SETASIDE FOR COLLEGE STUDENTS

|COMMUNITY[GERIATRIC CLINIC OPEN TO THE COMMUNITY ”

‘APARTMENTS SETASIDE FOR ARTIST IN RESIDENCE

|0THER? |

‘APARTMENTS SETASIDE FOR WORK|NG SINGLE MOTHERS

NON=AGE SEGREGATED APARTMENTS BUT ADD=ON
ECHNOLOGY AND SERVICES PACKAGES FOR SENIOR
RESIDENTS

‘OTHER?




INTERGENERATIONAL
CONSIDERATIONS IN 5
SENIOR LIVING

Survey #2:
134 Participants




PREVIOUS SURVEY PARTICIPATION

Maybe, | don't remember 15.70%

Yes 15.70%

Responses = 121 No 68.60%



REACTIONS TO SURVEY #1

RESPONSES WERE CLUSTER INTO 3 MACRO-THEMES:

Conceptual Support ./6 Desire for Precision
n The vision resonates @ Respondents want:
t Clearer definitions
T Stronger business case

@ Impleme ntation Concerns + More inclusive framing

Financial, regulatory, operational, and T Context-sensitive application
cultural barriers are real (urban vs rural, IL vs AL, etc.)




ROLE & AGE

Design professional 8rchitect

Design professional Snterior designer
Other (please specify)

Design professional §andscape architect
Family member, companion, or guardian
Service provider &evelope r/consultant
Owner 8on-profit

Service provider 8narketing and sales
Industry member association

Service provider Soperator/manager
Owner Hor-profit

Owner &on-profit and for-profit

Current or potential resident in senior living

Finance/le nding/insurance

32.23%
14.88%
13.22%
11.57%
9.09%
6.61%
4.96%
2.48%
1.65%
0.83%
0.83%
0.83%
0.83%
0.00%

75

S

24
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United States




7 y

84.3% 4
Independe nt 7 Urban 64.46%
Living

A lEEE Suburban 89.26%

/ congregate living,

life plan/ continuing 77.69%
. .69% Healthcare
t t
cete e (assisted living, memory care, Rural 35.54% /

community, etc.)

56.20% nursing care)
10+ Years

Sr Living Experience Sr Living Setting Knowledge Sr Living Setting Familiarity
0 years 6.61%
< 1lyear 8.26%
1-4 years 14.88%
5-9 years 12.40%




BUILDING THE
BUSINESS CASE




ALIGNMENT WITH EXPECTATIONS / EXPERIENCES

Embracing Aging
Rethinking Layout
Additional Cost
Additional Implications
Stale Inventory

Market Differentiator
Develop ment Cost

Sale Velocity

451

4.24

4.11

4.06

3.81

3.69

3.49

3.46

Question:

How well do these statements
align with your expectations/
experiences?

Response scale:

1 = Strongly disagree
2

3 = Neutral

4

5 = Strongly agree

*Commentsvaried per question

Responses = 59



HIGHEST ALIGNMENT WITH EXPECTATIONS

Embracing Aging: The non-senior living
industry (e.g., multi-family, mixed-use
development) would benefit from
incorporating age-friendly strategies to
advance intergenerational living.

0% 10% 20% 30% 40% 50% 60% Photo courtesy of Three Pillars



HIGHEST ALIGNMENT WITH EXPECTATIONS

Rethinking Layout: Intergenerational
Programming requires rethinking the
orientation and layout of a campus and
building components to provide visual
access to common spaces and physical
access from patron parking.

Rendering of the Master Plan for Three Pillars 0% 10% 20% 30% 40% 50% 60%



ACKNOWLEDGMENTS WITHIN EXPECTATIONS

Additional Costs: Some Intergenerational
Programming elements do add direct
capital and/or operational costs that
require a standalone ROI analysis.

0% 10% 20% 30% 40% 50% 60%

Photo Courtesy of Three Pillars



ACKNOWLEDGMENTS WITHIN EXPECTATIONS

Additional Implications: Some
Intergenerational Programming elements
may require additional focus from local

zoning, regulatory and even insurance
carriers.

Photo Courtesy of Three Pillars 0% 10%  20%  30%  40%  50%  60%



GREAT EXPECTATIONS

Stale Inventory: helps to
repurpose older or low-demand
units by offering leasing options
to non-senior residents.

0% 10% 20% 30% 40% 50% 60%
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Photo Courtesy of Three Pillars



GREAT EXPECTATIONS

Market Differentiator: Intergenerational
Programming is a market differentiator,
making the community more attractive

and allowing for higher priced units.

Photo courtesy of Perkins Eastman 0% 10% 20% 30% 40% 50% 60%



EXPEDITING EXPECTATIONS

Developm ent Cost: Intergenerational
Programming does not generally
iIncrease development costs because the
square footage used is consistent with
conventional senior living options.

-

- The Fields INDEPENDENT LIVING AT THREE PILLARS

0% 10% 20% 30% 40% 50% 60% Photo Courtesy of Three Pillars



EXPEDITING EXPECTATIONS

Sale Velocity: Intergenerational
Programming helps with the velocity of
presales which enables an earlier start to
construction.

Photo courtesy of Three Pillars 0% 10% 20% 30% 40% 50% 60%



IDEAS FROM
IN-PERSON ACTIVITIES







Site #1

Intergenerational Union

Freshman to Senior Moments

Pixabay - Image by thelester - architecture-1122359 1280.jpg



Residential

Residential

Residential Retalil
Corridor




SITE #1 KINTERGENERATIONAL UNION

Site : 100 acres




Site #2

Mall ReGenerations

Adaptive Reuse for the Ages

Pixabay - Image by Miles D. Miller - shopping-mall-1126485 1280.jpg



SITE #2 KMALL REGENERATIONS

P Residential

Residential

F

Retalil
Corridor




SITE #2 } MALL REGENERATIONS f




AMPLIFYING INTERGENERATIONAL INTERACTION

Lifelong Learning
Meet & Mingle

Art for the Ages
Staff Stays

* Re-GENERATION
WellnessWorks
Multigen Mix

Purposeful Play

4.48

4.45

4.39

4.35

4.24

4.23

4.11

4.09

Question(s):

How promising is thisidea for
intergenerational interaction?

*What types of buildings are
best suited for intergenerational
(senior-supportive) living?

Response scale:
1 = Not at all promising
3 = Neutral

5 = Extremely promising

*Commentsvaried per question
*Examples varied per question

Responses = 66



LIFELONG LEARNING

CO-LOCATING EDUCATION, RESEARCHAND LIVING THROUGH
PARTNERSHIPSNITH UNIVERSITIESAND COLLEGES

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Residents of The Spires at Berry College cheering on the Berry
Students. Photo courtesy of The Spires at Berry College



MEET & MINGLE

DESIGNING FLEXIBLEINDOOR/OUTDOOR HUBS FOR COMMUNITY
GATHERINGAND ACTIVITIES

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Rendering courtesy of Pi Architects



n

CONNECTING GENERATIONSTHROUGH PUBLIC ART AND
CULTURAL EVENTS

T Benefits, concerns, enhancements, or experiences

T Real-world examples



STAFF STAYS

PROVIDING SUPPORTIVEAND AFFORDABLEHOUSING FOR
WORKFORCETEAM MEMBERS

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Photo courtesy of Garden Spot Communities. At Garden Spot, employees are
offered assistance in buying homes through forgivable loan programs



REVITALIZE FOR RE-GENERATION

TRANSFORMING DECLINING INFRASTRUCTURETHROUGH ADAPTIVE REUSEAND
REPURPOSINGINTO VIBRANT, MIXED-USE INTERGENERATIONALCOMMUNITIES.

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Photo courtesy of Perkins Eastman



WELLNESS WORKS

INTEGRATING YOUNGER GENERATIONSINTO COMMUNITY WELLNESS
AND SERVICEINITIATIVESWITHIN SENIORLIVING.

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Photo courtesy of Rose Villa



MULTIGENERATIONAL MIX

ADVANCING DIVERSEHOUSING TYPOLOGIESWITH AGE-FLUID DESIGN,
FLEXIBLEUNITS, AND NON-AGE-RESTRICTEDCO-LIVING MODELS.

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Image courtesy of Bridge Meadows



PURPOSEFUL PLAY

PAIRING PLAYGROUNDSAND CHILDCARE CENTERS
WITH SENIORLIVING.

T Benefits, concerns, enhancements, or experiences

T Real-world examples

Photo courtesy of Rose Villa



SUPPORTIVE
STRATEGIES




RANKING SUPPORTIVE STRATEGIES

Comm unity Commons
Destination Density
Inviting Identity
Neighborly Nature
Character & Contrast
Programs for People
Accessible Amenities
Street-front Settings
Housing Harmony
Boundary Balance
Wayfinding w/o Words
Tech Togetherness

8.71
7.71
7.68
7.51
7.35
7.22
6.69
6.26
5.65
5.06
4.45
3.72

10

Instructions:

Rank elements from most to
least important.

Responses = 69
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{PT TIER

ICommunity Commons
Amenities open to all

iDestination Density
P m _ap [gmFpm
Alagp wUAp m _N
Hinviting Identity
Goodbye gates. Hello
everyone!

iNeighb orly Nature
Casual contact and

tncidental activity.

m
A

—
2NP TIER

iCharacter & Contrast
Break stereotypes; invite
curiosity

-

V Liograms for People
| y Build bridges for broader
community

tAccessible Amenities
p LaNm_ p NxVm
be found

iStreet-front Settings
Visibility/walkability for
- N y-dhrthe- mpINNp -

I

L

7\

jv

ﬁ

7

3RP TIER

tHousing Harmony
Shared experiences over
supportive housing

iBoundary Balance
Inside vs. outside needs
stronger nudges

Wayfinding w/o Words
S Bvilpant&d copnections
over intuitive layouts

1Tech Togetherness
Face-to-face over virtual

N& vicarious connections




n b

Scalable & measurable Intergenerational framework for:
tPublic access

tDensity of diverse uses

TPerception & identity

TCommunity programming

TPhysical permeability

tSocial reciprocity

"gJU J]VIN pUN -:A]J\ 1JalN- LN?*aJlIApV|NL wAJ\AIV]Vp
Ja**g_VpVNmM INIJNVVN INJaT _VpVa_ Sal AJUVNvV T
to intentional and authentic connections across generations.



THE GREATER MEANING OF INTEGRATING
INTERGENERATIONAL PRINCIPLES

1 The World Today

T Loneliness EpidemicC (orice of the sugeon ceneral, 2023)
T Meaning CriSIS o vervaeke)
T Community Breakdown
t Al / technology as social surrogate ???

:t TWO types Of CO mmU nity (Robert Upton, Political Scientist)
tBonding 8easy but often shallow

. . ] ] https://tenor.com/view/walle-sit-gif-8020659
tBridging Shard 8but true community and meaningful

T Non-Intergenerational senior living tends to be bonding  8not bridging

T True Intergenerational senior living provides a benefit to both residents and the
greater community

Office of the Surgeon General (OSG). (2023). % gl iVLN~VJ aS 'a_ N]J]V_Nmm A_L ma]JApVa_' 3UN 4«1oUNITNA]V N_NIENJIpmLaBmal@va@iundy. (INSERWS A L
Department of Health and Human Services. https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-adviso  ry.pdf



THE CHALLENGE

T All design is a reflection of a set of underlying values.

TWe have all lived our lives immersed in the
underlying values of "modern" and "post-modern*
design

T Segregation of uses and people

T Function first
T Deprogramming 8t is hard for us to not use that lens

t:N UAVN A Jap|MBI-YF T- pa La
T Reprogramming 8seeing things differently

:t Inclusion & integraﬂOn Photo courtesy of the internet
T Community first

- aw LaNm puvm LNmVT_ SampNI A L N _JaqlATN lapU iJA__NL A
Ja__ _NJpVvVa_m A L TINApNI Ja*™q_Vpy—-



THANK YOU!



QUESTIONS, COMMENTS, CONCERNS, COMPLIMENTS ?
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